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OPNAV 5216/144A (Rw. 8-81)
/N 0107-LF-052-2320

DEPAR334ENT OF THE NAVY

Memorandum
11800
MA i N

o: 26 October I6B

FROM: B,:se Maintenance Of f ice ’[arine Cc,[.E B:Le Camp Le. e_r:e

Base. Camp

:<’-W,-:.,:, FOR EXTzNbiON ON ZiP NO. .-=.7-CLNC-i46-FAC. UNI?OR.[ RENTAL
SUaJ: ’0f, f’EST CONTfiOL EMPLOYEES

The eeence has been .eviewel. The cost ci mpiemen%%:,0n and
s%im.fLe_ .>f benef:’.-.=, fo" >;e._.,. subTec .. pooosal, cannot be detemined

this <ime, as it is contingen% upon award of the contract.

<. Reques% an ex%ension fc, an estima.e of benefzDs until
1 amch !gSg %o ai" ow suf.{iczen% ,Lime cm evaluation.

SELLERS

11800
FAC

FIRST ENDORSEMENT

From:
To:

Assistant Chief of Staff, Facilities
Model Installation Program Coordinator

i. Request extension be approved. This MIP requires a service
contract, which has been requisitioned from Purchasing and Contracting
and will hopefully be awarded within 30 days. Costs solicitations
from contractors have differed from the original MIP; therefore,
cost of implementation and estimate of benefits cannot be accurately
determined at this time.

M/AiN t
K. J. KIRIACOPOULOS
By direction

1987-704-009/47024
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MEMORANDUM

From:
To:

Sub

i1800
FAC

Assistant Chief of Staff, Facilities
Base Maintenance Officer

MIP NO. 87-CLNC-146-FAC, UNIFORM RENTAL FOR PEST
CONTROL EMPLOYEES

Ref: (a) BO 12451.2

Enal: (i) AC/S BOSM Itr i180 BOSM of 14 Oct 1988

i. IAW the reference, request that the Contribution
Investigation Report be completed.

2. Please notify this office of the completion date of the
implementation action and return the Contribution Investiga-
tion Report NLT 51 October 198.





MEMORANDUM

11800
BOSM

From:

To:

Assistant Chief of Staff, Base Operational Support
Management Assistance
Assistant Chief of Staff, Facilities

Subj: MODEL INSTALLATION PROGRAM PROPOSAL NO. 87-CLNC-146-FAC,
UNIFORM RENTAL FOR PEST CONTROL EMPLOYEES

Ref: (a) AC/S, BOSMA memo 11800 BOSM of 31 Aug 87
(b) BMO memo 11800 MAIN of 24 Dec 87

Encl: Subject Proposal with Approval

i. As indicated by the enclosure, the subject proposal was
approved by the Commanding General on i0 November 1987. Refer-
ence (a) forwarded the approved proposal to your office for
implementation and an estimate of benefits. The Base Maintenance
Officer recommended in reference (b) that implementation be
delayed until after the Commercial Activities bid opening for the
Pest Control function.

2. Upon review of the proposal, it is recommended implementation
not be delayed. Savings derived as a result of the subject pro-
posal will allow the Pest Control function to be more cost effi-
cient under the Commercial Activities Program. Request your
office provide an estimate of benefits for this proposal so the
file may be closed.

3. BOSMAD POC is Nancy C. Kalm.





MODEL.-INST/LATION PROGRAM

.PROPOSAL
MARINE CORPS BASE

CAMP LEJEUNE
INSTRUCTIONS:
1. COMPLETE ALL INFORMATION REQUESTED.
2. PLEASE PRINT OR TYPE LEGIBLY.
3. USE ADDITIONAL SHEETS IF NECESSARY.
4. FORWARD COMPLETED PROPOSAL TO AC/S. BOSMAD. MCB
TITLE OR SUBJECT OF PROPOSAL

NAME. TITLE, GRADF-JRANK OF SUBMITTER(S)

CURRENT PROCEDURE

DO NOT WRIT IN THIS SPACE
DATE RECEWEO

PROPOSAL NUMBER

ONE

PROPOSED PROCEDURE (If a dicecliveloKler mus! be tci !o implement proposal-Identify the speCific reference.|

8ENEFITS/A.DVANTAGES

(WE) UNDERSTAND THAT THE ACCEPTANCE OF A CASHAWARD FOR THEUSEOF THIS PROPOSAL BYTHEUNITEDSTATESGOVERNMENTSHALL’NOTF,HE BASIS OF A FURTHER CLAIM OF.ANY NATURE UPON i’HE UNITED STATES BY (US|. MY (OUR) HEIRS. OR ASSIGNS.
"._..." i"

:" :.. (SINAU-RE AND 0ATE/
(’SIGNATUREMD DATE|’..’..

MODEL INSTALLATION PROPOSAL
MCBCL 11800’

,, Excellent installations The FoUndation.OfDefense.;: 7..i.;i:}iD "i ;:,7





NUMBER TITLE/SUBJECT OF PROPOSAL

87-CLNC-146-FAC/LOG UNIFORM RENTAL FOR PEST OONTROL EMPLOYEES

NAME/PHONE OF SUBMITTER(S)

Jaes D. Kellt/5761

LEVEL OF APPROVAL

OG

DATE OF PROPOSAL

870821

RECEIVED BOSMAD

870826

ORGANIZATION

SYNOPSIS OF PROPOSAL

Pent a 5-day supply of uniforms from a rental service with a wekypick up and delivery.

FUNCTIONAL MANAC ATION
AC/S, FAC/LOG

DATE: 871027

Approve

See attached AC/S, Facilities memo .of .2 Oct 87 .and AC/S, Logistics itr .of .15 Sep 87.

STZZRING GROUP RECDATION DATE:

ING tNEFL ACTION

Approved:% Disapproved: Forward to Higher Authority:

Concept Approved-Final Approval Pending Results of Test:

REMARKS:

DATE: OV | 0 ’987

ACTION BY HIGHER AUTHORITY

DTGOFMCBCL REQUEST:

DTG OF RESPONSE:

FINAL ACTION

OTHER RECOGNITION:
DATE SUBMITTER(S) NOTIFIED:





HNITED STATES MARINE CORP[ .’

Marine Corps Base
Camp Lejeune, N6rth Carolina 28542-50!

11800
LOG
15 Sep 1987

From:
To:

Assistant Chief of Staff, Logistics
Assistant Chief of Staff, Base Operational Support
Management Assistance

Subj: MODEL INSTALLATION PROGRAMPROPOSAL NO. 87-CLNC-146-FAC/LOG,
UNIFORM RENTAL.-FOR PEST CONTROL EMPLOYEES

Ref: (a) AC/S BOSMA Mem0 11800 of 31AUg.87
i. As required by e reference, an evalation of the subject (MIP)
was conducted. The cost associated with rental/laundry of a five
day supply of uniforms for’10 persons isas follows:

a, 6.75 per person per week x I0 persons $67.50 per week.x’52
weeks.= $3,510.00.

b. Current’Contract 36.12 per-week forlaundering x i0
persons $61.20 x 52 weeks = $3,182.40.peryear.

2. Based on the above dat, the proposed MIP appears beneficial.
Recommendatio for approval logically belongs to,.the Assistant Chiefl

B. D. CHAM’BLESS..
BOSM

MEMORANDUM FOR ?HE COMMANDING GENEraL
CHIEF OF STAFF

1. The above cost comparison providedby the Assistant Chief of Staff,
Logistics gives the appearance the proposed method of renting, uniforms
would be more costly than the current method of laundering uniforms.
Discussion with the Logistics Department indicated they.did not include
replacement costs of uniforms or the time involved.with dropping off/
picking up uniforms; therefore, this office is. providing additional
information to clarify there will be a cost savings upon implementation
of the subject proposal. Our cost estimate reveals the following
information.

CURRENT METHOD PROPOSED METHOD IST’YEAR’SAVINGS

$3,468-.36 $2,399.90 $I,068.46

H. F. STTH
AC/S, BOSMAD





PNAV5216/144A (RevoS-81

; DATE: OCT : 7 1987 ’:

DEPARTMENT OF THE NAVY

Memorandum
11800
FAC

FROM:

TO:

Assistant Chief of Staff, Facilities, Marine Corps BaseCamp Lejeune ’
Assistant Chief of Staff, Base Operation Support ManagementAssistant Division

SUJ:

Ref:

Encl-

MIP PROPOSAL NO. 87-CLNC-146-FAC/LOG, UNIFORM RENTAL FORPEST CONTROL EMPLOYEES
(a) Model Installation Proposal MCBCL 11800

(i) Deputy BMO memo 11800 MAIN dtd 14 Oct 87

i. IAW the reference, the enclosure is forwarded.

By direction

U.S. GOVERHMEE’T PRrNTNG OFFXCE: 1983--605’-0i0:8484





DATE= 1. ’ OCT 1987

OM: Deputy Base Maintenance Officer

TO: Assistant Chief of Staff, Facilities

OEPARTM|NTOf THENAVY

Memorandum
i1800":.’
MAIN.

Ref:

HIP PROPOSAL 87-CLNC-146-FAC/LOG, UNIFORM RENTALFOR PESTCONTROL EMPLOYEES

(a) Your memo 11800 FAC of 6 Oct 87

i. _The reference has been reviewe and the proposal is recom-mended for approval. It is suggested, however, that any awarddetermination be suspended pending"bid opening" for t.he Pest on-trol function,

currentubjected to Commerci.alReview, Activities





11800
MAIN

DEC 1987

Base Maintenance Officer, Marine Corps Base, Camp LeJeune

Ref:

Assistant .Chief of Staff, Facilities, Marine Corps Base,
Camp LeJeuna

MIP PROPOSAL NO. 87-CLNC-145-FAC/LOG, UNIFORM RENTAL FOR PEST
CONTROL EMPLOYEES

a),Your memo 11800 FAC of 17 Dec 87 w/encl

1. The reference ,has been reviewed and it is recommended that
implementati,onbe held.ln abeTane untl ,the "bid openinS" for
the Past. Control function. Currently scheduled for early summer,-

2. .s also recommended thata $25,00 Intanglble award be......
presented Eo the suESestor wlZh final award determination suspended
until the functon.:s won In-house at. which tme he savlnEs would

.





11800
BOSM

NOV

MEMORANDUM

From:

To:

Assistant Chief of Staff, Base Operational Support
Management Assistance
Assistant Chief of Staff, Facilities

Subj MODEL INSTALLATION PROGRAM PROPOSAL NO. 87-CLNC-146-FAC/
LOG UNIFORM RENTAL FOR PEST CONTROL EMPLOYEES
COURSE

Ref: (a) BO 12451.2

Encl (i) Subject Proposal with Approval
(2) Contribution Investigation Report (NAVSO 5305/5)

1. Enclosure (i) relates to matters under the cognizance of
your department and is forwarded for implementing action as
appropriate. We request you notify this office upon completion
of the required implementating action so the file on the subject
proposal may be closed.

2. Enclosure (2) is also forwarded for an estimate of benefits.
MIP awards are processed in accordance with the procedures for
the Beneficial Suggestion Program set forth in the reference. If
it is determined a monetary award is inappropriate or not appli-
cable based on guidance in the reference, please etermine the
benefits from adoption of the proposal and indicate in item
4 of the NAVSO 5305/5 the reason for non-award (i.e., clearly a

job responsibility, a routine safety matter).

2. It is requested that your office complete this award deter-
mination and return it to this Dffice no later than ten days fol-

lowing receipt.

H. F. SMITH





$/N 0107-U:-062-2320

O|PAWrliAENT OF THE NAVY

Memorandum

DATE: DEC I 7 1987

11800
FAC

FROM:

TO:

Assistant Chief of Staff, Facilities, Marine Corps Base, Camp
Lejeune
Base Maintenance Officer

SUJ:

Ref

Enc I

MIP PROPOSAL NO. 87-CLNC-146-FAC/LOG, UNIFORM RENTAL FOR PEST

CONTROL EMPLOYEES COURSE

(a) BO 11800.1

(i) AC/S, BOSMAD memo 11800 BOSM dtd 25 Nov 87

I. IAW the reference, request that the Contribution Investi-
gation Report be completed.

2. Please notify this office of the completion date of the

implementation action and return the Contribution Investigation

Report NLT 23 December 1987.

/
B,/ i lec t ion

’A"U S GPO 3- 7/21183-iI




